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Item 1. Agency: H27 USC - Columbia Project: 6043, Columbia Campus Utility Infrastructure Repairs
Action

Proposed: Establish Project for Phase | Design

CHE Approval Date: 11/02/07
Committee Review Date: *
B& C Board Approval Date: *

Budget After Action Proposed

TOtal DUAGEL.......vevieniee e $150,000.00
[9] Other, Ingtitutional FUNGS...........cceeeireririeeeeeeeeee e $150,000.00 Source Amount
Institutional Funds 150,000.00
Purpose:  To begin required Phase | design work to replace the existing and failed buried condensate and
steam lines on USC’ s Columbia campus. The scope of work, after design is complete, is expected Total Funds 150,000.00
to include replacing approximately 2,000 linear feet of piping in three locations and rebuilding a
triple lid manhole. The replacements will be done from Thomas Cooper Library to the Russell
House, from Main and Greene Streets to Lieber College, and from Sumter Street to Longstreet
Theater. Thework is needed to address maintenance on aging utility infrastructure and to ensure a
dependable, safe and efficient supply of steam and condensate infrastructure to facilities on
campus. The agency reports that the preliminary projected cost of this project is $1.5 million and
no additional operating costs will result from the project.
Ref: Supporting document pages 1-3
Item 2. Agency: H27 USC - Columbia Project: 6044, Williams Brice Stadium Level 200 Renovations CHE Approval Date: 11/02/07
Committee Review Date: *
Action B& C Board Approval Date: *

Proposed: Establish Project for Phase | Design

TOUE DUAGEL ... eeseeseesees s eessseeeeeeeenes $195,000.00
[8] ANIEUC. .vvvveveeeeeeeeeeeeeeeee oo seseesee s eeeseeseeeeee e $195,000.00

Purpose:  To begin required Phase | design work to renovate four 200 level sections on the west side at
Williams Brice Stadium to add additional club seating for Carolinafootball. The scope of work,
after design is complete, is expected to include demolishing existing concession stands, removing
existing restroom finishes and fixtures, and installing a glass wall to enclose the old concession
areato provide a private club area. The new club areawill have upgraded finishes and new
HVAC, lighting and restroom facilities. The renovations will provide additional premium seating
at the stadium to meet market demand and will increase the potential for generating additional
revenue, generating approximately $900,000 annually. The agency reports that the preliminary
projected cost of this project is $1,950,000 and no additional annual operating costs will result
from the project.

Ref: Supporting document pages 4-6

Budget After Action Proposed

Source Amount
Athletic 195,000.00
Tota Funds 195,000.00
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Item 3. Agency: H27 USC - Columbia Project: 6045, Williams Brice Stadium Training Room CHE Approval Date: 11/02/07
Renovations Committee Review Date: *
B& C Board Approval Date: *
Action
Proposed: Establish Project for Phase | Design Budget After Action Proposed
LI = o TU o (o= TP $240,000.00 Source Amount
[8] ALNIELIC. ...t $240,000.00
Athletic 240,000.00
Purpose:  To begin required Phase | design work to renovate approximately 7,000 square feet on the west Total Funds 240,000.00
side, ground level, of Williams Brice Stadium to create a new training room for USC athletics.
The scope of work, after design is complete, is expected to include demolishing existing walls,
ceilings, HVAC grills, ductwork, and alarge area of concrete slab to prepare for the install ation of
three hydro therapy pools, and constructing new walls to create procedure rooms, a hydro therapy
room and arestroom. New finishes and systems will also be installed to support the renovated
space. The renovation is needed to provide an improved training room with equipment to meet the
needs of the athletics program and to enhance the care of student athletes. The agency reports that
the preliminary projected cost of this project is $2.4 million and no additional annual operating
costs will result from the project.
Ref: Supporting document pages 7-9
Iltem 4. Agency: H27 USC - Columbia Project: 6047, Sumwalt Trace Metals Laboratory Renovation CHE Approval Date: 11/02/07
Committee Review Date: *
Action B& C Board Approval Date: *

Proposed: Establish Project for Phase | Design

TOtal DUAGEL.......cveveeeeiiietetcee et $100,000.00
[9] Other, INStitutional FUNGS..........ccoeeriririririeeeeenessseeee e $100,000.00

Purpose:  To begin required Phase | design work to renovate approximately 1,250 square feet in Sumwalt
College at USC. Therenovation will provide a new lab, clean room, and associated office space
for faculty and graduate students. The scope of work, after design is complete, is expected to
include demolishing existing space, constructing new walls, providing new interior finishes, and
installing fume hoods and an independent HVAC system for the clean room. The estimated high
cost of the renovation results from the complex mechanical requirements for the lab and clean
room, the small space being renovated, and the challenges of renovating an occupied building. The
renovation is needed to provide lab and office space for two new faculty membersin the
Department of Geological Sciences and the Marine Science Program. The agency reports that the
preliminary projected cost of this project is $1,000,000 and no additional annual operating costs
will result from the project.

Ref: Supporting document pages 10-12

Budget After Action Proposed

Source Amount
Other, Institutional Funds 100,000.00
Tota Funds 100,000.00
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Item 5. Agency: H36 USC - Beaufort Project: 9510, Science and Technology Building Second Floor CHE Approval Date: 11/02/07
Upfit Committee Review Date: *
B& C Board Approval Date: *
Action
Proposed: Establish Project for Phase | Design Budget After Action Proposed
TOtal DUAGEL.....ccveveeiiiriieie et $327,200.00 Source Amount
[9] Other, Institutional FUNGS..........ccccerieiriinirereee e $172,200.00
[9] Other, A/E Gift Of SEIVICES.....cceeeriiririereeeere e $155,000.00 Other, Institutional Funds 172,200.00
Other, A/E Gift of Services 155,000.00
Purpose:  To begin required Phase | design work to upfit the second floor of the Science and Technology
Building on the USC-Beaufort campus. The two-story building was constructed by Beaufort Total Funds 327,200.00
County and finished on the first floor only, with the understanding the USC-Beaufort would upfit
the space at alater date when it was needed. The upfit will complete the building, doubling the
usable floor space to 42,194 square feet. The scope of work, after design is complete, is expected
to include installing new interior partitions, doors, electrical lighting and power, HVAC, plumbing,
casework, acoustical ceilings and room finishes. The design will be procured by the Beaufort
Jasper County Higher Education Commission and donated as a gift of services. The upfit will
provide academic space for the new USC-Beaufort Department of Nursing program, which
enrolled itsfirst studentsin Fall 2007 and will need the second floor classrooms and |abs for Fall
2008. The agency reports that the preliminary projected cost of this project is $3,272,000 and
additional annual operating costs of $72,000 will result in the three years following project
completion.
Ref: Supporting document pages 13-15
Item 6. Agency: H27 USC - Columbia Project: 6046, Woodrow Roof Replacement and Exterior Repairs CHE Approva Date: 11/02/07
Committee Review Date: *
Action B& C Board Approval Date: *
Proposed: Establish Construction Budget
Budget After Action Proposed
TOtal DUAGEL.......evei s $1,200,000.00
[9] Other, Housing Maintenance Reserve FuNnds..........ccoeeevveineeeenene. $1,200,000.00 Source Amount

Purpose:  To provide funds to replace the existing slate roof and make exterior repairs on the Woodrow
College housing facility at USC. The project was originally established in 2003, designed through
construction documents in 2006, and advertised for bid in March 2007. Estimated construction
costs exceeded available funding and the University decided to delay the work until Summer 2008.
USC is now ready to rebid the project for construction. The work will include replacing the roof,
flashing, gutters and downspouts, repairing exterior stucco, fascia, soffit, windows and window
sills, and making minor structural repairs to shore up parts of theroof. The slate roof is 93 years
old. Itsreplacement and other exterior repairs are needed to address maintenance on the exterior of
the building to protect the integrity of the building envelop. The agency reports the total projected
cost of this project, based on design documents, is $1.2 million and no additional annual operating
costs will result from the project.

Ref: Supporting document pages 16-18

Other, Housing Maintenance Reserve 1,200,000.00
Total Funds 1,200,000.00
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Iltem 7. Agency: H51 Medical University of SC Project: 9795, Psychiatric Institute Second Floor Renovation CHE Approval Date: 11/02/07
Committee Review Date: *
Action B& C Board Approval Date: *
Proposed: Establish Construction Budget
Budget After Action Proposed
TOtal DUAGEL.......cevieiiiiciece e s $900,000.00
[9] Other, Indirect Cost RECOVENIES.......ccoeeiiriirieieieerec e $900,000.00 Source Amount
Other, Indirect Cost Recoveries 900,000.00
Purpose:  To provide funds to renovate the second floor of the Psychiatric Institute for the National Crime
Victims Center, apart of MUSC' s Department of Psychiatry. The renovation is needed because Total Funds 900,000.00
the center will move from the Bank Building, scheduled for demolition, into space previously
occupied by the Continuing Education Department. The project was originally expected to include
only minor floor plan reconfiguration, painting and new floor coverings and the total cost was
expected to be below the $500,000 project threshold. MUSC proceeded with programming and
schematic design which made it clear that minor changes to the floor plan would not support the
needs of the center and the majority of the floor would have to be renovated. The work will now
include demolishing interior walls and ceilings, making minor HVAC revisions, and reconfiguring
the space to support the patient and academic program needs for the center. The agency reports the
total projected cost of this project, based on schematic design, is $900,000, and no additional
annual operating costs will result from the project.
Ref: Supporting document pages 19-21
Item 8. Agency: HO09 The Citadel Project: 9598, Alumni House Renovation - Deferred Maintenance CHE Approva Date: 11/02/07
Committee Review Date: *
Action B& C Board Approval Date: *

Proposed: Increase Budget from $740,000.00 to $849,000.00
(Add $ 109,000.00 [9] Other, Institutional Capital Project Funds)

Purpose:  To cover final costs for renovation of the old Alumni House at The Citadel. The project was
established in December 2005 for $500,000 for minor renovations and deferred maintenance to the
empty building after the alumni office moved to a new building. When The Citadel decided to
relocate its Human Resources Department to the old alumni house and the building’ s use changed,
the facility required additional ADA improvements and other work. The additional funds will
cover the cost to renovate two restrooms for ADA compliance, construct a handicapped entrance
ramp, steps, handrails and guardrails, install new carpet and casework, and provide for additional
interior demolition. The agency reports the final projected cost of this project is $849,000 and
annual operating cost savings of $15,000 will result in the three years following project
compl etion.

Ref: Supporting document pages 22-25

Budget After Action Proposed

Source Amount
Excess Debt Service 1,319.00
Appropriated State 500,000.00

Other, Institutional Capital Project Funds 347,681.00
Total Funds 849,000.00
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Item 9. Agency: HO09 The Citadel Project: 9599, Infirmary Renovation CHE Approval Date: 11/02/07
Committee Review Date: *
Action B& C Board Approval Date: *
Proposed: Increase Budget from $1,500,000.00 to $1,704,000.00
Budget After Action Proposed
(Add $ 204,000.00 [9] Other, Auxiliary Maintenance Reserve Funds)
Source Amount
Purpose:  To cover final costs for renovation of the infirmary at The Citadel. The project was funded by the Capital Reserve Fund 1,500,000.00
General Assembly in 2006 for $1.5 million and established by The Citadel in August 2006. Now Other, Auxiliary Maintenance Reserve 204,000.00
that the renovation is nearing completion, The Citadel is funding additional work that was not
included in the original construction contract in order to keep costs down and required renovations Total Funds 1,704,000.00
within the budget. Additional work to complete the project, which is being funded now, includes
renovations to bathrooms to meet ADA requirements, interior painting, additional work required by
DHEC for licensure, and unforeseen work related to the installation of an emergency generator.
The agency reports the final projected cost of this project is $1,704,000 and annual operating cost
savings ranging from $15,000 to $43,000 will result in the three years following project
completion.
Ref: Supporting document pages 26-29
Item 10. Agency: H24 SC State University Project: 9564, Camp Harry Daniels Renovations CHE Approval Date: 10/05/07
Committee Review Date: *
Action B& C Board Approval Date: *
Proposed: Increase Budget from $600,000.00 to $850,000.00
Budget After Action Proposed
(Add $ 250,000.00 [7] Federa)
Source Amount
Purpose:  To continue renovations at Camp Harry Daniels for SC State. The project was established in 1998 Capital Improvement Bonds 600,000.00
with $600,000 in bond funds authorized by the General Assembly to renovate and repair various Federa 250,000.00
facilities at the camp and some work has been done to improve recreational facilities, lighting and
fencing. The scope of the project was revised in January 2007 to alow for constructing new water Total Funds 850,000.00
lines required by a DHEC consent order to provide necessary water service to the camp so it can be
occupied. SC State has received design estimates for construction of the new water lines,
estimated at $500,000 which necessitates a budget increase to bid the water line construction. The
agency reports the total projected cost of this project is $850,000 and no additional annual
operating costs will result from the project.
Ref: Supporting document pages 30-34
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Item 21. Agency: P24 Department of Natural Resources Project: 9902, Lancaster - McDowell Creek Tract Land
Acquisition

Action
Proposed: Land Acquisition

(Add $ 2,000,000.00 [9] Other, Conservation Bank)
(Add $ 2,634,000.00 [9] Other, Heritage Land Trust)

Purpose:  To acquire approximately 1,878 acres of land along the Catawba River in Lancaster County for the
Department of Natural Resources. Acquisition of the property will protect the scenic view shed of
theriver, water quality, and wildlife habitat and will provide public recreational opportunities. The
project was established in August 2007 for $20,000 to allow DNR to procure the required
preliminary studies to adequately evaluate property prior to purchase. The estimated purchase
price at that time was $9,974,000. DNR now wishes to request approval for final purchase of the
property. The property has been appraised for $11 million and the seller has agreed to sell for
$9,954,000. DNR will pay $4,634,000 and Duke Power will contribute $5,320,000 at closing to
cover part of the purchase. The Office of the State Budget has reviewed the appraisal and
environmental study and approves their use in granting this request. The agency reports the total
projected state cost of this project is $4,654,000 and additional annual operating costs of $10,000
will result in the three years following acquisition.

Ref: Supporting document pages 104-114

CHE Approva Date: N/A
Committee Review Date: *
B& C Board Approval Date: *

Budget After Action Proposed

Source Amount
Other, Conservation Bank 2,000,000.00
Other, Heritage Land Trust 2,654,000.00
Total Funds 4,654,000.00




